
Thiriot Organizational Team Meeting Minutes 

Virtual Meeting Link: meet.google.com/viv-uqfo-qts 
February 16, 2021  

3:30 pm  

School Organizational Team Members Present:  

Renee Mechem - Assistant Principal  

Heather Batson- Parent  

Karen Powell - Teacher - Vice Chairperson  

Sarah Bako - Teacher - Chairperson  

Therese Bako - Support Staff - Secretary  

Sonya Holdsworth - Principal  

 

 

Meeting called to order at 3:30 pm 

 

Reviewed  and approved minutes from 1-25-21 meeting; Karen approved, Heather second   

 

Mrs. Holdsworth reviewed the Strategic Budget that was discussed and approved during the last TOT meeting..  Like she said at the last 

meeting, they are putting our money into personnel. We will be adding a fourth and fifth grade teacher next year.   

 

Title Plan 

1) We will have a CTT next year. 

2) Two tutoring sessions, one will be through Title.  

3) Steam tutoring working with Beta Club.  

4) Ms.Giles will do interventions everyday. 

5) 10 substitutes for trainings. 

6) Funded CIS program. 

7) Funded AR program. 

8) Purchased more chrome books. 

9) Purchased a new laminator, lightbulbs for projectors, and supplies. 

 

Our main goal will be tutoring and interventions. 

 

School Performance Plan 2021-2022 

 

We will be using data from SBAC testing 2018-2019 scores because there was no SBAC testing last year. 

3 goals: ELA, Math, and Climate. 

 

ELA-  

- Increase proficiency in ELA 

- Increase adequate ELA  growth percentile 

- Increase ELA proficiency in disadvantaged students  

- Increase proficiency in free and reduced lunch students in ELA 

 

Math 

- Increase math proficiency in students 

- Increase math percentage adequate growth 

- Increase math proficiency in ELL students 

- Increase proficiency in free and reduced lunch students in Math. 

 

 

 



Climate Improvement Plan 

- Decrease major behavior infractions (RPC / Suspensions) 

                 -        20 infractions in 2020-2021decrease to 15 for 2021-2022 school year 

 -        *Used 2019-2020 school year data (not 2020-2021 because distance learning) 

        -       Attend P.D. for Leader In Me 

        -       School Wide use of Leader in Me program 

 

We want to increase MAP growth assessments. 

Strategic budget, Title 1, Academic support funding, together fund: 

-  PLC’s 

- Tutoring 

- IReady 

- Imagine learning 

- Ready Gen 

- Pebble Go 

- Pay for Tech Teachers 

- Pay for Read by 3 teachers 

 

Thanks to Karen and Renee for work on the school budget. 

Update on return to school- We are holding leadership meetings each week including all grade levels and 

getting a lot of input to assist with returning to school. 

 

This is what has been approved and completed so far: 

- Breakfast In room 

- Lunch in MPR  

- Parents can come on campus at the end of day 

- Have pick up and drop off maps completed 

- Cohort class list done 

 

We are doing SBAC and WIDA testing at school. 

 

Next Meeting  will be March 22,  2021,  at 3:30 p.m. 

 

Meeting adjourned at 4:05 p.m. 

 


